



Willmar Design Center




     June 2005 - December 2009


LIST OF ACCOMPLISHMENTS AND ONGOING PROJECTS

City Expense

$50,000.

2006 Commitment

$50,000.

2007 Commitment

$60,000.

2008 Commitment

$54,000.

2009 Commitment

$48,000.

2010 Commitment




TOTAL CITY INVESTMENT (5 years):

$262,000.

Accomplishments through Willmar Design Center

1)  $1,500.

Valspar Grant--The Barn Shed, Youth As Resources





volunteers

2)  $10,000.

Valspar Grant-- Mural facing Rice Hospital, local artist

3)  $4,543.

Willmar Area Community Foundation Grant--Becker Market

4)  $4,500.

Willmar Area Community Foundation Grant--Becker Avenue 





Redesign-- Permanent Street Furniture

5)  $10,000.

EDC Operating Board--funds toward cost of Becker Avenue 





redesign consultants (Hoisington Koegler Group Inc.)

6)  $5,000.

HRA Board--funds toward cost of Becker Avenue consultants

7)  $10,000.

Willmar Design Center--funds toward cost of Becker Avenue 



consultants

8)  $140,000.
State Transportation Grant--improved trail crossing at Ella Avenue, 



safety enhancements on existing bridge walkway, replacing





trail with addition of native grasses & wildflowers just north 



of Ella crossing and to Robbins Island.  Work scheduled for 



2013

9)  $872,000.
DEED Rehabilitation Grant for Downtown Willmar, 



applications and inspections currently underway for 10 



storefront renovations and 10 housing units

10)  $110,000.
HRA--additional loan money for downtown through IRP lending

11)  $5,000.

WDC--funds toward cost of successful DEED grantwriter

12)  $2,000.

WDC--Designation of Historic Building--Engan Building

13)  $6,000.

WDC--Curbside outlets for Becker Avenue Market Street

14)  $5,000.

Private Donation for Becker Market storage and tent-tops

15)  $18,000.

Private donations for lamppost baskets and flowers 2007,2008,




2009

16)  $6,800.

Private donations to support Willmar Blend 2008 and 2009

17)  $1,900.

CVB Donations to support downtown tourism

18)  $1,000.

STEPS to a Healthier Willmar--brochure for Willmar Walks




1, 1-1/2 and 2 mile paths, coming 2010


TOTAL







$1,213,243.

Projects that Benefit Willmar through actions of the Willmar Design Center:

A)  Becker Market--2010 is our 5th year!--June through September, every Thursday.

In 2010, we will have (2) paid interns working on ideas and expansion for

Becker Market--one from the University of Minnesota, one from St. Cloud

State University.  Grant request to add EBT credit-debit machine, food 

demonstrations live and video, biking and walking events that begin and

end at Becker Market.

B)  Holidaze Parade--handed over from TRIBUNE to WDC--November each year.   An event that an entire family can attend at no cost!  

C)  Willmar Blend--2010 is our 3rd year.  Money to date has been used for downtown lamppost baskets and curbside electrical plugins on Becker.   2010:  We are planning multiple “put the fun in fundraising” events including our popular local foods dinner al fresco.  1st event scheduled for March 27th at The Barn Theatre.

D)  Downtown Cleanup--each May.  Trash in black iron receptacles is currently being paid for by the Willmar Design Center.  We have requested that the City add this to their budget--the cans were purchased by the City and should be picked up by the City.

E)  Selvig Park Renovation--2009.  Removal of overgrown plantings, replaced.  Joint

effort between City of Willmar Parks Dept. and WDC Urban Planner.

F)  Opening up downtown at East and West ends of Litchfield Avenue, planning in 2010, City Budget in 2012

G)  Becker Avenue Redesign Project--$25,000. raised by the Willmar Design Center to hire landscape architects Hoisington Koegler Group Inc.  Final drawings, cost estimates and graphics in March 2010.

H)  Trailhead for Glacial Lakes Trail at Selvig Park.  Will bring trailhead from High School to the heart of downtown, via new Ella Avenue crossing and Becker Avenue Redesign.

I)  Downtown Walking Paths (WILLMAR WALKS) in coordination with STEPS (County Health, YMCA, Rice Hospital and CVB).  Approval for signage to City committees Spring

2010, paths marked for summer 2010.

J)  Street Furniture, trash receptacles and ashcans--placed in two installments in areas where people gather.

K)  Downtown decor--cut from City budget, will be fundraised through Willmar Blend events in 2010.  Lamppost basket flowers have been ordered, planting is done by 

volunteers last week of May.  City truck does the watering and fertilizing.

L)  Keeping EDC Office Downtown--Willmar Design Center action.

M)  Working with WAMM on items of shared interest--Commercial Kitchen downtown in process.

N)  Working with EDC on bringing new viable business downtown--Committee is meeting to search out possibilities for downtown businesses and developers.

O)  Committee on Community-Owned Grocery Store with Local Foods Focus--an extension of Becker Market, including adding hoop gardens, more community gardens as suppliers to the store.  $12,000. funding received from EDC (January 2010) to fund a Market-Feasibility study that would include co-ops in Willmar, New London and Pennock.  Study complete by summer 2010.

P)  Rice Splash Park--Feasibility/Cost study to convert aging wading pool into a splash park funded by HRA.  WDC and Jaycees will be jointly fundraising for project--target date approx. 2013.  One Willmar Walks path goes to Rice Park and back downtown.

Q)  New Marketing Team to “tell the story” of the Willmar Design Center.

R)  Monthly “get to know your neighbor” events downtown--planning in process.

S)  Continue to pursue funding of a downtown parking ramp through Local Option

Sales Tax dollars

Area of Work--2010--Adam Arvidson, Urban Planner

1)  Urban Forestry:  Use Becker Avenue Redesign plan as a model for the rest of downtown

2)  Pedestrian and Bicycle Network:  Complete the Willmar Walks project with

signage and brochures.

3)  Selvig Park:  Replace any dead plants, complete planting around the fountain, set up maintenance schedule.

4)  Conduct public event to present Becker Avenue Redesign Project-March 2010.

5)  Pedestrian Environment:  Map and make recommendations for upgrades, new landscape/buffer, improved accessibility and other items.

6)  Glacial Lakes State Trail:   Work with planning process and implementation to

connect the Trailhead downtown to Selvig Park.

7)  Code Review:  Review city’s codes, specifically to downtown, but also in general and make recommendations for improvements (most notably signage) to Planning Commission and Bruce Peterson.

8)  Work with City and County to be sure all planned trails connect with each other.

Area of Work--2010--Beverly Dougherty, Project Coordinator

1)  Meet with all committees, City staff, EDC staff, County staff, HRA, and work as directed by the Willmar Design Center Board.  Form coalitions with all others:  Rice Hospital, Bethel Church, YMCA, Kandiyohi County Public Health, University of Minnesota-Morris, St. Cloud State University, University of Minnesota-Minneapolis, Convention & Visitors Bureau, The Barn Theatre.

2)  Seek funding sources, private, City, County, State, Federal as well as private foundations.  See that appropriate money requests/grants are written.

3)  Tell the story of the Willmar Design Center, seek champions for ideas, pull together the volunteers and continue to move forward to restore downtown Willmar and beyond.

4)  Work with 2 interns for Becker Market this year on expansion and improvement of

Becker Market

5)  Assist with implementation of the DEED grant dollars.


